	
	



Local Public Data Panel – first meeting
19 January 2010

Meeting note - actions

Panel attendees:  Professor Nigel Shadbolt (Chair), Tim Allen (Local Government Association), Janet Hughes (London Assembly), Jos Creese (Hampshire County Council), Roger Hampson (Redbridge Borough Council), Dave Smith (Sunderland City Council), William Perrin (Talk About Local), Chris Taggart (Openlylocal.com) – Ex Officio: Grant Fitzner (CLG), Andrew Stott (Cabinet Office). Apologies – Nick Aldridge (Mission Fish).  
Terms of reference:
The Terms of Reference were agreed with some minor amendments proposed.  These were to add a reference to the need for the Panel to look at the costs/benefits of proposals and to clarify that this initiative was not just a local government one but about data held locally by public sector bodies.  

The Panel also agreed that the work of the Panel and on making local data public should be seen as complementary to central government’s efforts to making its public data public.  This will be made clear in the Terms of Reference. 
Action:  CLG Public Data Unit (The Secretariat) to amend the Terms of Reference. 
Brainstorming sessions:
Panelists broke into 3 groups to consider Objectives, Data Types and Challenges.  

Data availability:
The Panel considered a paper on the types of data that could be made available.  Panelists were keen to develop better understanding (or a more comprehensive list) of the data/information that local authorities already provide to central government.  ‘Sinking a probe’ into a local area (through the local authority) to see what information they provide central government was also discussed as an option for developing this picture.  

Action: Form a sub-group to develop this picture locally.  Redbridge was considered a good starting point for this piece of work.  Report back to the next Panel meeting.
Action: The Secretariat to look at existing records of local data provided to central government, using the Central Local Information Partnership work as a starting place, but considering also other sources, including contacting other Government Departments.  It was also suggested that this information could be put out to local sector – ‘crowdsourced’ to generate additional input.

Action:  Examine the logic and efficiency of current data flows from local authorities to CLG for publishing, rather than publishing at source openly, using agreed standards, and then doing the data linkage.  This work should also consider issues around quality assurance of data and any potential burdens for local public bodies that could stem from propositions. 
Action:
Considering the information that citizens/activists use from local government considered important in drawing available data picture together. Convene a Citizens’ Panel, looking at groups in Birmingham and Tyneside for discussion of what data is being used locally and how.  The Secretariat will support planning and coordination of this event.
**Secretary of State for Communities, John Denham joined the meeting briefly to offer his support for the Panel’s work and emphasise the high priority he places on it.  
Data and information standards:

The Panel considered a paper on the importance of common standards in making data and information more easily accessible and comparable for citizens and developers.  The Panel discussed priorities for developing common standards, such as devising standards for core reference data and enabling different data sets to be joined together, including through LinkedData.

Action: The Panel endorsed the suggestions in the paper and asked CLG to work with Local eGovernment Standards Body (LeGSB) on devising a commission for further work soon to be agreed by the Panel via correspondence.  This further work would come back to the Panel for its next meeting.  
CLG’s work programme:
The Panel discussed CLG’s forward programme, including: plans for creating a Local Data Exchange, building on the current Data Interchange Hub, which will provide an open platform for developers to access and use local area data (from national indicator set in particular); funding for Local Information Partnerships (LIPs) that will aid more data sharing and standard-setting between public bodies in local areas; and the release of more CLG-held data sets.  The Panel also considered its relationship with CLG.  The Panel is independent of the Department but will provide advice and support to CLG’s work and wider plans to champion the release of local public data. [Post meeting note – approval to take forward the LIPs programme was received from the Secretary of State on the day of the Panel meeting.]  
Action:  CLG will report regularly to the Panel on implementation of its programme and involve Panel members in advisory roles as it develops.
Communications and engagement:
The Panel discussed a paper outlining ideas for how it can communicate and engage stakeholders in championing this agenda.  Ideas considered included:  drawing together information of networks and events that Panel members can use to communicate about its work; inviting Panel members to present at development workshops for the Local Data Exchange (to be scheduled for February and March), which aim to bring together groups of potential early adopters; developing a package of communications materials the Panel can use in engaging stakeholders; and creating a web-page via data.gov.uk blog/wiki/twitter capacity for the Panel.  The Panel endorsed these ideas but wanted to make sure there was outreach direct to citizens and activists as well – building on the suggestion and action made earlier in the meeting.  The Panel also agreed that papers it considers and the meeting note should be made public.
Action:  The Secretariat to organise a sub-group to consider stakeholder engagement and messages – via a messaging workshop. 
Action:  The Secretariat to coordinate Panelists’ (or their representatives) participation in the Local Data Exchange workshops.  

Action:  The Secretariat to work with Cabinet Office to see a Panel page created, alongside other interactive tools.  Papers and meeting notes will be made available to the public through these channels.
Action:  The Secretariat to develop a long-term communications and engagement plan for the Panel to be considered at the next Panel meeting. 

Next steps/meetings:
The Panel discussed next steps and meetings.  It was agreed that the Panel should meet in early March – with the afternoon of 1st March proposed.  Panelists were asked to dedicate the afternoon to the session.  The Panel also discussed the importance of driving progress on releasing data on important issues as a way to build momentum for the agenda.  Types of data discussed were around electoral statistics and more spending/financial information, alongside easier-to-use Local Spending Reports which will be published this Spring.

Action:   The Secretariat will schedule next meeting for 1 March.

Action:  CLG and Cabinet Office to consider further what types of local data could be made available/released  through various channels including data.gov.uk and CLG’s interfaces.
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