	
	



Local Public Data Panel – second meeting
1 March 2010

Meeting note - actions

Panel attendees:  Professor Nigel Shadbolt (Chair), Tim Allen (Local Government Association), Janet Hughes (London Assembly), Jos Creese (Hampshire County Council), Nick Aldridge (Mission Fish), Roger Hampson (Redbridge Borough Council), William Perrin (Talk About Local), Chris Taggart (Openlylocal.com) – Ex Officio: Andrew Stott (Cabinet Office) – Apologies: Dave Smith (Sunderland City Council), Grant Fitzner.
19 Jan meeting note/revised terms of reference:
The meeting note was considered.  Good progress was made on most of the actions from the last meeting.  The revised terms of reference were agreed.
CLG programme update:
The local public data programme led by CLG was considered.  It was suggested that at future Panel sessions, the programme update also cover the wider cross-Government Making Public Data Public agenda.
Action:  The Secretariat to coordinate with Cabinet Office to provide, at least orally, an update on the wider Making Public Data agenda and latest activities.  Other Panel members would also be invited to discuss recent public data events/activities they had been involved with.

Action: Panel members were interested in seeing more information about the Timely Information for Citizens pilot programme.  The Secretariat will distribute background on the scheme.
Data availability:
The Panel considered a paper discussing the flows of information between central and local government and the means of generating momentum for data release from the sector.  There was a general consensus that we needed to identify those local authorities/public bodies already leading the way on open data and shine a light on their examples – as Local Data Exemplars – to build a case for the agenda across the sector.  This should not be a formal or bureaucratic process/scheme.  Instead, the Panel should directly engage exemplary local authorities/public bodies and help them make their data available, through data.gov.uk and local channels. 
It was mentioned that local authorities may need assistance with technical/policy issues regarding data release.  The idea of developing a “Recipe Book” or “novice guide” to coach interested local authorities/public bodies through process was seen as useful.  This could cover issues, such as licensing (crown copyright), standards and technical guidance.  

The Cabinet Office has already developed guidance for helping central Departments link data through data.gov.uk.  This is being adapted to aid local authorities/public bodies.

Action: Develop a list of leading local authorities/public bodies that could be contacted as “Exemplars”. These local authorities would then be asked/assisted in making data available via data.gov.uk.  They would also be asked to serve as case studies that could be highlighted in an emerging “business case” for open local data.  
Action:  Cabinet Office to support the Secretariat in adapting guidance for linking data at data.gov.uk to local context.

Open election project:

The Panel discussed the idea of working with willing local authorities to see May local election results made available as open data.  The Panel supported the project.  Key steps in taking forward the project were:  developing a format to help local authorities convert results into open data; getting support from major local government sectoral bodies; discussing with the Electoral Commission; directly engage local authorities who may be interested.  
The Panel asked for a technical implementation plan to be prepared over the next couple of weeks.
Action: Develop format document in next two weeks.  
Action:  Cabinet Office to facilitate a meeting with the Electoral Commission.
Communications and engagement:
The Panel considered a long-term communications and engagement plan.  It was mentioned that the plan needed to ensure messages were communicated effectively to both the local govt sector but also the developer/activist community.  Interest in holding a forum with the developer/activist community was again expressed and the Panel felt this was a good idea to progress soon.  It was also agreed that we continue to use existing stakeholder events to spread the word.  Panellists were going to make sure they forward information on events they are aware of.
The Local Public Data Panel page had been created on data.gov.uk and the first blog post had been placed there.  Panellists wanted to make sure this page and its facilities was well utilised in future – and that Panel communications strategy engage digital channels (twitter, blogs, etc..) and not just use traditional govt communications approaches.  
Action:  The Secretariat to plan a forum with the developers/activist community to develop demand-side communications messages.
Action:  The Secretariat to facilitate with Panel members and Cabinet Office regular digital communications via the Local Public Data Panel page on data.gov.uk.

Action:  The Secretariat to place meeting notes and approved papers on the Local Public Data Panel page.

Data standards:
The Panel discussed a paper on taking forward work to develop standards and endorsed the proposed approach.  

It was mentioned that CLG should look to help establish best practice by applying proper standards to its own data standards.  It was also discussed how CLG should work with its affiliated public bodies, such as the Planning Inspectorate, to see more of their data made available.

Discussing standards policy with key professional bodies, such as the CIO Council and the Location Council, was also recommended.
Action:   The Secretariat to develop a plan to deliver the proposed work on standards, including the appropriate resource needed.
Action:  The Secretariat to arrange discussions with affiliated public bodies, e.g. the Planning Inspectorate, on the potential for them to release more of their data.  
Local information partnerships:
The Panel considered a paper on the Local Information Partnerships (LIPs) programme.  It discussed the outcomes the programme was seeking to achieve around facilitating data sharing at the local level to deliver efficiencies and improve public service delivery.  It was noted that programme needs to deliver IT solutions consistent with related agendas, such as recently published Government ICT Strategy.  A key goal Panellists saw was ensuring that LIPs demonstrators were replicable and drove out solutions that could be used more broadly than one local area.  The links with Total Place and what some TP pilots were proposing around data sharing, such as Birmingham was also discussed.

Action:  The Secretariat to provide updates to the Panel on LIPs as it progresses.

Final points:

Before concluding, the Panel briefly discussed the Ordnance Survey and thought it could be worth exploring a joint Panel response (independent of Government) to the consultation.

Action:  A joint response from Panel members is to be drawn together, highlighting core principles.
Next meeting:
The next meeting was agreed to be held on 20 April, at Eland House, CLG.
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