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Item: Data Availability
Background and update
1. The previous meeting of the Local Public Data Panel considered a paper on the types of data local authorities could make available. Panellists were keen to develop a better understanding of the data/information that already exists, and four action points were noted to take this agenda forward. 

Action – Form a sub-group to develop the local picture. 


2. This has been progressed as a virtual group with members asked to provide input in their own particular areas. In this context Redbridge are preparing a list of the approx. 400 datastreams they provide to central government.   


Action – Secretariat to look at existing records of local data provided to central government.

3. Lists have been provided to the sub-group of the full National Indicator Set, plus an additional list of CLG datastreams outside of the NIS, and the incomplete and now outdated list of items identified in the 2006 Central and Local Information Partnership (CLIP) exercise to identify all data supplied by Local Authorities to central government.  


4. In addition Tim Allen supplied:-
 

· Lifting the Burdens Task Force Report, a report commissioned by the Secretary of State for CLG in 2006, which considered the burdens placed on local government by performance management requirements.  This identified the range of data local authorities are meant to collect to respond to central performance targets.
· Leicestershire/Deloitte 'Measuring the Workload' Report, an examination of performance reporting burden on authorities and their partners.  It concluded there are 92 FTE staff employed in local services at a cost of £3.7m to service nationally required performance reporting and evaluation.  Over 3000 datasets are reported on each year.  


· Local Better Regulation Office/CIPFA Report, which looked just at the returns to central bodies that authorities are required to provide in relation to regulatory activity.  It identified 59 forms/returns, comprising a total of 15,088 data items collected by 22 central bodies. 

5. Going forward we need to consider whether the datastreams identified are currently made publicly available and if not, which of these data types would be worth pushing to see made public.
6. Identifying the range of data flowing between local and central government has been a helpful exercise, but of potentially greater value could be identifying purely local data that is not reported to central government as well.  
Action - Examine the logic and efficiency of current data flows from local authorities to CLG for publishing at source openly, using agreed standards, and then doing the data linkage.


7. Chris Taggart, Nigel Shadbolt and Jos Creese have been pursuing this action and will report back at the Panel meeting. In addition, Chris has been looking at the potential for the forthcoming election data to be made available in an open linked data format (see his note on the Open Election Project), and similarly the requirement, introduced in the PBR, for local authorities to publish "collective information on pay for senior staff in public sector bodies within their area of responsibility."

Action – William Perrin and Chris Taggart to convene a Citizens’ Panel, looking at groups in Birmingham and Tyneside for discussion of what data is being used locally and how.  
8. Report back at meeting. 

Local Data Exemplars

9. Seeing more data released in open, accessible and re-usable formats by local authorities and public bodies is the chief priority for the local public data programme.  Ultimately, we want to see as many local authorities as possible making data public through their own channels, but also via the Government’s data.gov.uk site, which serves as a central index for public data in the UK.

10. From a series of meetings with Nigel Shadbolt, and Cabinet Office officials, an idea emerged to help progress this process through making “heroes” of authorities that were committed to this agenda.  Based on their experiences in creating data.gov.uk, building early momentum and getting a pool of initial data together was seen as important – scoring some early wins for the programme and generating interest.  

11. From this has emerged the Local Public Data Exemplars proposal.  It’s recognised that local authorities need to be convinced that public data release is in their interest – as a means of improving services and the quality of life in their communities, finding efficiencies and engaging their citizenry.  And a promising way to do this is by highlighting the many local authorities and strategic partnerships already actively making data/information available and the benefits they have derived from doing do.  These “Local Data Exemplars” are already showing the way forward, in some cases supported by Government (such as through the Timely Information for Citizens pilots that CLG has funded).  
12. To create a Local Data Exemplar scheme we would invite local authorities to put themselves forward as “Local Data Exemplars”.  This could be done using the data.gov.uk website and other channels.  As we know of a number of leading authorities in this area, via the Panel, and existing CLG programme networks (such as Timely Information for Citizens and Local Information Systems networks) we would also seek to generate a field from likely candidates. Working with Cabinet Office we would also provide guidance to local authorities in making their data available through data.gov.uk.

Delivering the proposition

13. Before we can invite authorities to put themselves forward, we need to determine what a Local Data Exemplar might look like.  Our initial thoughts are that Exemplars should be, for the purposes of engaging citizens and improving service delivery, undertaking at least one or two of the following activities:


· already making local authority data and information openly available in re-usable  formats.  ,
· actively promote and demonstrate open data and data sharing using open standards and in machine-readable formats,
· can provide evidence of the benefits of making local data available.

14. As part of accepting this designation, local authorities could be asked to commit to a set of actions, including the placement of public data they make available on the data.gov.uk website and helping to make the case within the sector for open data.  As part of engaging Exemplars going forward, they could provide us with information regarding the benefits they have identified in making their data publicly available. 

15. Depending on policy agreement, local authorities could be invited to put themselves forward as Local Data Exemplars.  Recognising “data leaders” in this way would provide a sound foundation for engaging the broader sector on the agenda – using the Exemplars where possible to spread the message themselves.  
Questions for the Panel
Are there any other work streams we should be pursuing on Data Availability?

Do you agree with the Local Data Exemplars proposal for generating initial momentum to the local public data agenda?

Are there any other activities/actions we should expect from Local Data Exemplar authorities? 
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