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Item: Communications Update & Action Plan
Progress Report
1. At the inaugural meeting of the Local Public Data Panel on 19 January 2010 members were presented with a paper outlining ideas for bringing together a robust strategy for stakeholder communications and engagement. The Panel agreed to:
· Form a communications sub group. 

· Hold a workshop to consider key messages and approach to stakeholder communications. 
2. The group was subsequently contacted to suggest that the Local Public Data Unit progress work as far as possible in line with agreed direction since the first Panel meeting. Work to date has included:

· Preparation of a draft communications plan for consideration (see Appendix A). Note that further work will be undertaken out of session to build in member feedback.
· An LDEx sounding board workshop with attendance and very helpful contributions from Sunderland, Hampshire and the LGA.
· Development of a LPDP page on data.gov.uk by Cabinet Office.
Future Direction

3. Actions have been summarised into short term activity up and medium-term actions. 
4. Short term activity (March - May)
· Agree core messages to develop supportive resources for events, media and online content (March).

· Finalisation of local public data communications strategy (March).
· Development of data.gov.uk page to promote the work of Panel and Local Public Data agenda (March).
· Build connection between Local Public Data and Digital Inclusion agenda (Digital Inclusion Taskforce) (March).  
· Build engagement via data.gov.uk local public data pages (March – May).

· Consider LA targeted events (see Communications Plan, Appendix A).

· Developer hack day and innovation incentive offer (May) (See Appendix B).
5. Medium term activity (June – August) 
· Further events targeting local authorities to promote participation and contribution to the agenda. 
· Option for additional hack days to bring together key stakeholder groups and develop tangible uses for local public data; and showcase new developments.   
Considerations for the Panel
6. Key messages and engagement
Local Authorities

· What messages do the Panel want to convey to local authorities over the next 3-6 months? Recommend:
· Local authorities are encouraged to contribute to realisation of aims of the broader making public data public agenda by referencing local published data on data.gov.uk. Clearly set out the process for this.

· Incentives for Local Authorities to release and reference data, including naming of authorities as exemplars and subsequent promotion and opportunities to participate in developer hack days.
· Best practice guidance and practical examples in the area of data standards for the sector.

Developers/activists

· What messages do we want to convey to developers and activists over the next 3-6 months? Recommend:
· Developers are encouraged to showcase new applications which use local public data on the local public data page of data.gov.uk (link to applications via forums)
· Opportunity to participate in hack days.
· Activists encouraged to consider new data as it becomes available and is referenced on data.gov.uk; and make recommendations/requests to local sector for further types of useful data. 

· Do members support the hack day model (See Appendix B)?
7. Content for local public data page on data.gov.uk
· Cabinet Office has prepared a page to accommodate content and stakeholder engagement on the local public data agenda on data.gov.uk. Work will be undertaken in the short-term to develop content on the page, as well as generate engagement. Propose to incorporate:

· Different features including a reference library, a message board and blogs;
· Different types of media to generate interest and develop understanding among stakeholder groups (You Tube clips; applications/tools developed incorporating local).
· Clear messages for how LAs and developers can participate, contribute and engage, including events, digital networking and LA exemplar title.
8. Draft Communications Plan
· Do Panel members have any comments on the draft communications plan?
· Are there additional actions for inclusion/consideration? 
Local Public Data Unit

Communities and Local Government

25th February 2010 
APPENDIX A
DRAFT Communications Plan (March – August 2010)
See separate Excel document.

APPENDIX B
Incentives for Developers
Introduction

1. The Local Public Data Unit programme includes a commitment to encourage innovation through a competition or other financial incentive for developers.  Any such incentive should focus specifically on local data and aim to:   

· Encourage the development of innovative applications that make use of local data made available via data.gov.uk

· Provide examples of how releasing local data for re-use can provide benefits for citizens and local authorities

· Highlight local data that are already available

· Generate feedback about the accessibility of local data, what further local data might be useful and ideas for how it might be used.

Two main approaches have been identified to achieve these objectives: an innovation prize or a hack day.

Innovation prize

2. We could run a competition with funding awarded to the most innovative or promising ideas for applications using local data from data.gov.uk.  The prize fund would be used to develop ideas further towards workable applications.

3. This approach is well established, with a number of high-profile precedents.  Show us a better way offered a prize fund of £20,000 to develop the best ideas for reusing and representing government data. This generated a wealth of ideas including the winning post box location idea and ‘Can I recycle it?’.  Channel 4's 4ip project recently offered £200,000 to two companies or individuals with an outstanding idea for a product or application that uses information available from the London data store or data.gov.uk.  

4. With panel support it is likely such an approach would generate ideas for potential applications.  A competition inviting ideas (rather than worked up applications) could have broad appeal to citizens, local authorities, the third sector and activists as well as developers.  However, an ideas competition does not guarantee that workable applications can be developed in a timely and cost-effective manner.  A reasonable amount of local data would need to be made available on data.gov before launching a competition.  Data.gov.uk is already generating ideas for applications, some which would use local data; a further ideas competition may not add much additional value.  It is not recommended that this approach is taken forward

Local data hack day
5. Instead we propose a local data hack day.  This would be a day long workshop where developers are paid to work up ideas for applications, visualisations and mash-ups using local data.  At the end of the day the results are presented.  Results can range from fully functioning projects to ground work on initial ideas.  This approach should more rapidly generate workable applications from ideas and provide tangible examples.  A high profile group (including Panel members and local authority Chief Executives) could be assembled to review the results of the day.  The most promising ideas may be taken forward for further development.  

6. Again, this approach that has been tried and tested previously.  Rewired State’s National hack the government day in 2009 produced a number of ideas and applications including Jobcentre ProPlus and Find me a dentist.  A similar day is planned for March 2010 and there are also dedicated hack days being run in conjunction with DCMS, and the Home Office and Ministry of Justice.   

7. A particular challenge for the Local Public Data Unit is gaining the buy-in from local authorities and persuading them of the benefits of releasing their data for reuse.  We suggest local authority exemplars are invited to the hack day to present particular challenges for the developers to tackle (this could be a service delivery or customer satisfaction problem that might be improved through better presented and more accessible information), along with the relevant data.  In this way data owners are involved as well as developers, providing an opportunity for exchange of ideas and concerns.  Specific datasets would not necessarily need to be made available publicly in advance. This approach could provide an incentive for local authorities to make further data available if useful applications are developed as a result, at minimal or no cost to the authority.  Invitation to participate in the hack day could be part of the package offered to exemplar authorities. 

8. It is recommended an initial local data hack day is organised, aiming for May 2010, and the outcomes evaluated.  Further days may be organised to explore other data sets and challenges or to work-up ideas surfaced in the initial session.  Individual participant authorities would be free to make use of any applications developed and may decide they want to take forward solutions.  To gain maximum benefit from the day outlines of the specific local challenges and data sets should be made available in advance. 

	
	


	
	

	
	
	
	
	



