	
	



Local Public Data Panel – first meeting

19 January 2010

Communications and Stakeholder Engagement
Introduction & purpose

1. The Local Public Data Unit (LPDU) will develop a communications strategy to ensure a cohesive approach to the local public data and information sharing agenda. It is anticipated that the Local Public Data Panel (LPDP) will play a vital role in:

· championing the local public data agenda; 
· making local public services better understood and more accessible; 

· providing advice on CLG-led initiatives and deliverables in this area. 
2. We would like to ensure that we utilise the range of expertise of LPDP members and the Panel as a collective to ensure a robust and unified and approach to communications and stakeholder engagement activity.
3. The purpose of this paper is to:

i. seek input from the Panel assist with development of a communications strategy for the local public data and information sharing agenda; and

ii. seek direction from members to support development of a targeted engagement programme for the Panel over next six months.

Background

4. Key communications activity which has taken place since the release of Putting the Frontline First: smarter government (7 December 2009) includes:

· The development of a new landing page on CLG website to improve accessibility to CLG data   

· Advice to Cabinet Office on initial CLG datasets to be published on www.data.gov.uk
· Organisation of a Local Information Systems network meeting scheduled for 28 January themed around the Making Public Data Public agenda, with Professor Nigel Shadbolt as keynote speaker.  

· Publication of introductory information in relation to the Local Data Exchange (LDEx) project, and opportunities to be involved as an early adopter 

· Planning workshop activities for a targeted group of LDEx early adopters (February 2010). 

Considerations for the Panel
5. It is requested that the Panel consider some key aspects of communications activity to assist with development of the strategy and panel engagement programme:
6. Programme for stakeholder engagement activity for the next six months
It is recommended that the Panel consider engagement activities to champion the local public data agenda within existing local government networks as well as targeted events. It is proposed that activities should utilise existing networks of Panel members and CLG where possible. We would like to draw together information on these networks and potential events with a view to developing a calendar of activities for members to drive the agenda over the next six months. Members may also like to consider how they wish to engage with developer communities specifically, to encourage and stimulate innovative activities that will help to realise the benefits of the agenda. 
Members are asked to identify:

a) Existing networks with who they are currently associated that provide a potential forum for stakeholder engagement; and/or

b) Upcoming events which could be used to champion the local public data agenda
c) Opportunities/ideas to build sustainable developer communities within, between and outside of local government. This may include dedicated events for this community to showcase and exchange ideas and test the value of publicly available data.  

7. Involvement in scheduled activities due to commence prior to next meeting
Local Data Exchange (LDEx) workshops to recruit a group of early adopter organisations to test web service based interfaces will be held in February 2010. Workshops will invite a targeted group to work with CLG to understand real world data sharing scenarios that the LDEx could support in the future, helping to shape a solution that will be developed for public launch later in 2010.

CLG would like to request that Local Authority members: 

a) Act as a sounding board on proposed direction and content of LDEx workshops to ensure a strong LA-led perspective on the benefits of this activity.

Nominated LA and/or other member(s) to:

b) Attend workshops in February to help set the scene particularly for Local Authorities on the broader local public data agenda.  
8. Development of key stakeholder messages
CLG would like to draw on the range expertise of members to help to encapsulate the benefits of local data sharing as well as assist with delivering information on related technologies to a range of audiences. We would like to use this to develop a library of stakeholder resources and key messages for use across communications mediums. It is envisaged that these materials will also support members in addressing various stakeholder groups through the proposed programme of engagement activity. 
Members are asked to consider whether they would like to: 
a) Participate in a small workshop session to support development of a core set of stakeholder messages and supporting materials; or
b)  Provide advice/feedback on proposed materials through informal email exchange.  
9. Preferred mechanism for online stakeholder communications
It is proposed that a comprehensive online resource be developed for stakeholders to provide information on the local public data agenda and the work of the Panel; as well as key activities and outputs. It is proposed that the chosen format incorporate a suite of options to engage with stakeholders, including wikis, forums, events, blogs and a document library. 
A recommended option is the IDEA Communities of Practice: http://www.communities.idea.gov.uk
Members are asked to consider preferences for a communications mechanism to engage with stakeholders
Next Steps

10. Panel members invited to continue to feedback thoughts out of session. Comments invited until 3 February 2010. 
11. Local Public Data Unit to draft a comprehensive communications strategy for the Local Public Data initiative, incorporating the role of the Panel, preferences for involvement, as well as their advice for overall direction for the agenda. 

12. Communications strategy to be presented at next LPDP meeting.

13. LPDU Communications Manager to contact members out of session to discuss arrangements for proposed engagement activities scheduled prior to next meeting.  
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